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“How To Find, Interview and Hire Magical People”

Secrets to Never Have a Bad Hire Again!
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Understanding the Hiring Process     
    “I’m here to eliminate all the people I don’t want.”
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How Do You Find Good Candidates?
· Always Be On the Look Out!
Planning and Preparation
What is Your Purpose?

Define Roles Not Just Positions

Assessing the Application/Resume Process
Ten Steps For Conducting Successful Interviews

1. The Recommended Number of Interviews per Candidate  (____)
2. “On-Stage”- Assess the Candidate 
Why First Impressions Count!
3. Ask Rapport-Building Questions

· Put candidate at ease-    Show that you care and that this is a great place to work.

4. Ask Open Ended Situational Questions

· Ask what they have done in a specific situation relevant to the job at hand
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Request detailed description of handling tasks, responsibilities, challenges in actual on the job situations. 

Example: “Tell me about a time when……”

        “Share with me an experience when you …”

5.   Ask Probing/Follow up Specific Questions
· Learn How To Be a Good Lawyer!

6.  Avoid Discriminatory Questions 
· You cannot discriminate against an applicant because of age, sex, marital

status, ethnic origin, religious preference, sexual preference or disabilities.
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7.   Allow the Candidate to Ask Questions
8. Review Your Notes and Summarize Your Findings

· Review with other interviewers and compare notes

9. Close the Interview
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10.  Always Check References

11.  Go With Your Gut!

TIP:  Always hire the best-suited candidate not necessarily the most qualified!

 ------------------------------------------------------------------------------------------------------------------
Looking for a Speaker/Trainer? 

John is Your Ideal Speaker at Your Next Conference, Meeting or Training!

Imagine How Successful Your Business Would Be If You Had an “Ex-Disney Guy” and 
“America’s Best Customer Experience Coach” Showing You How To Create Your Own
Disney-like Empire and Achieve the Results You Want Now? It Would Be Magical!
Keynotes * Conferences * Management Retreats * Training Seminars * Team Coaching    
       Skype Training Workshops * Mystery Schools Customer Experience Evaluations * 
Student Programs * Special Events *

Contact John and Start Making Your Organization Magical NOW!
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Get Your 3-FREE Videos:   Go To:  (www.freegiftfromjohn.com) or Complete the Form
- - - - - - - (Complete and Detach! Drop In Disney Bag to Receive Your 3-FREE Training Videos From John)- - - - 


     YES I would like to receive my FREE Training Videos           YES contact me about Speaking/Training for my team!

Name: (Print Clearly) ____________________________________   Company: ___________________________________

Mailing Address:_______________________________________ City ____________________ State_____ Zip__________
Phone: (Business) (_______)_____________________________ 

Email: (Print learly)___________________________________________________________________________________
“You can design, create and build the most powerful place in the world but it takes people to make the dream a reality.”            


-Walt Disney
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“I have been driving in my car late at night for over 3 hours listening to John’s CDs over and over again. They are unbelievable! By far one of the best I have ever heard. If you want to jumpstart your own business, I highly recommend getting John Formica's –Five Star Training Kit.” It will transform the way your team and business interacts with your very valuable customers. John is one of the best speakers and trainers in the service industry!  Famous Dave Anderson, Founder of Famous Dave's, The World's Best BBQ Joint and America's Best Tasting Ribs!
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FREE Team Training Videos! “Secrets to Create Your Own Disney-like Auto Service Empire”


Attract More Clients


Build Customer Loyalty For Life


Get Higher Fees -No More Coupons or Discounting


How to Develop the Best Team
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FREE Team Training Videos! “Secrets to Create Your Own Disney-like Auto Service Empire”


Attract More Clients


Build Customer Loyalty For Life


Get Higher Fees -No More Coupons or Discounting


How to Develop the Best Team
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704-965-4090
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3-FREE Team Training Videos! “Secrets to Create Your Own Disney-like Empire”


Attract More Clients!


Build Customer Loyalty For Life!


Get Higher Fees -No More Coupons or Discounting!


How to Develop the Best Team!
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